QRA Competition Committee Charter

Purpose

The QRA Competition Committee (the ‘Committee’) is a group of individuals tasked with
reviewing the format of existing matches and considering any new matches that QRA conduct.

The Committee will make recommendations to the QRA Board via the Competition Director.

The Committee will function in accordance with current version of the QRA Rules.

Membership

The makeup of the Committee shall be as follows
e Up to seven representatives, from the QRA Membership;
e One Board member (notionally the Competition Director);
e EO

Scope

The committee scope shall include:
e Champion of Champions;
e City & Country Teams Match;
¢ QRA State Championships (Kings);
e Any other matches as advised by the Board.

This committee’s scope does not to extend to Representative Teams.

Responsibilities

The following is a list of responsibilities of the Committee:
e Solicit feedback from members to develop well patronized events;

e Recommend additional competitions which may fulfill the objects of the QRA;

e Annually review and recommend any changes to match conditions and format.

The Committee will report its activities back to the Board at least on a quarterly basis.
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QRA Competition Committee Charter

Meetings

The committee will meet as required.

A majority of the Committee members shall constitute a quorum. The Committee chair may
invite any Director, Officer, staff member, expert or other advisor who isn’t a member of the
Committee to attend, but these individuals have no voting power.

The Committee will review its charter at least annually and recommend any proposed changes
to the Board for review.
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